In the wake of the Global Economic Recession most corporate bodies are finding it difficult to survive the dynamics of most world Economics. As a panacea, the study aim is to understudy a system process of developing an entrepreneurial activity and manage it to a profitable level. The study is postulating an entrepreneurial activity as a tool for growth in an enterprise. The study adopted a descriptive approach which emphasis on well developed theory and robust empirical evidence. The study proposes a model that integrates an entrepreneurial culture.
action plan. The super high way to entrepreneurial activity in an enterprise is information. The impact of that information is even more important.
Fourthly, many entrepreneurs share, the script and schemes that differentiate entrepreneurs as was captured by Bird 1988 in Initchell & Chesteen 1995 . These scripts and schemes can be deinnovated as the imagination can conceive into entrepreneurial activity.
Fifthly, Kantz & Gartner 1988 highlighted the advancement of Bird 1988 that an inner burning passion as a catalyst for entrepreneurial development.
Managing an Entrepreneurial Activity to a Profitable Level
According Hisrich and Peters, (2002) identified the entrepreneurial process of managing an entrepreneurial activity.
1. Identification and evaluation of the opportunity: -there are both formal and informal mechanisms for identifying business opportunities. Though formal mechanisms are gradually found within a more established company most entrepreneurs use formal sources for their ideas such as being sensitive to the complaints and chance comments of friends and associates. Once the opportunity is identified, it then follows the evaluation process begins. The Basic issue to the screening process understands the factors that create the opportunity, technology, market changes, competition or changes in government regulations. As a basis to set out, the market size and time dimension associated with the idea can be estimated.
2. Develop a Business Plan: A good business plan must be developed in order to exploit the defined opportunity. Because it describe all relevant internal and external elements and strategies for starting a new venture 3. Determine the Resource Required: This stage requires preparing a gap analysis which identifies the existing resources of entrepreneur, the resource gaps and available supplies and access to needed resources.
4. Manage the enterprise: This involves implementing a management style and structure as well as determining the key variables for success. A control system must be identified so that any problem areas can be carefully monitored.
Creating an Intrapreneurial Climate in an Organization.
According to Hisrich and Peters (2002) identified some characteristics of intraprenureship environment which is a mix of factors and leadership characteristic. 11. He should have perseverance to attain his goals in spite of hurdles, "only by persistence will be Intrapreneur achieve success.
The different between corporate culture and Intrapreneurial culture.
According to Hisrich and Peters (2002: 47) asserted there is a different between corporate culture and Intrapreneurial culture.
The typical corporate culture has a climate and reward system that favors conservative decision making while the typical culture Intrapreneurial culture has a relax climate and reward system that favors moderate risk taker.In addition, the Intrapreneurial culture gives room to develop, visions, goals, and action plans; to be rewarded for actions taken; to suggest, try and experiment, to create and develop regardless of t he area and to take responsibilities and ownership. While 
Corporate Entrepreneurship and Strategic Management
The strategic management process plays an important role in developing an entrepreneurial activity in an organization.
One of the corporate entrepreneurship strategies as was captured by Kuratko (2009) is through a vision directed; organization-wide reliance on entrepreneurial behavior that purposefully and continuously rejuvenates the organization and shapes the scope of its operations through the recognition and exploitation of entrepreneurial opportunity.
According to Zahra (1991) Corporate entrepreneurship is the end product of the interlocking activities of multiple participants. The role of entrepreneurial activity is to provide the required diversity. Whereas other logical process in Strategy can be achieved through planning and structuring, diversity in strategy depends on experimentation and selection. Corporate entrepreneurship is to a great extent a social process in which innovation is socially constructed through a series of trial and error learning episodes (Vera de Van 1986) .
Strategic Behaviors and Corporate Entrepreneurs
Burgelman ( The autonomous strategic behavior of middle manager is the driving force they provide: -the requisite diversity for strategic renewal. Top management actions and responses in relation to the autonomous strategic behavior of middle manager may significantly influence the frequency and success of entrepreneurial effort in the firm.
Conclusion
The study concluded that there is a correlation between entrepreneurial activity and corporate growth. The study highlighted key high probability areas that stimulate entrepreneurial activity in an organization as strategic planning, intrapreneurship and corporate entrepreneurship.
Recommendation
1. To allow a visionary leader to lead and manage an organization.
2. To design the selection and employment process to identify and employ only employee who belief in the vision of an organization and have ideas that will add value to the organization.
3. To establish a research and development department in an organization.
4. To encourage the development of strategic plan.
5. To encourage the re-engineering of an organization.
6. The visionary leader needs to secure the commitment of the top upper and middle management level.
7. In addition, ideas and general areas that top management is interested in supporting should be identified, along with the amount of risk money that is available to develop the concept further.
8. A company needs to use technology to make it more flexible.
9. The organization can firmly establish an intrapreneurial culture by using a group of interested managers to train employees as well as share their experiences.
